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Be Like Mike. As we all are fully immersed in March Madness, in 
my opinion, it is appropriate to talk about the greatest basketball 
player – Michael Jordan. His career starting in high school, 
attending UNC – Chapel Hill and ending in the NBA is a great 
example of what we (educators) can do for students if we focus, 
never give up and strive to be the best.  
  
We all know the story about Michael Jordan, not only the 
greatest basketball player, but considered one of many great 
North Carolinians. He was cut from his high school basketball 
team only to make the team the following year. His game winning 
shot propelled Carolina to a National Championship win over 
Georgetown University. His professional basketball career will go 
unmatched for years to come – as a result of his commitment to 
being the best. This is where we can learn as educators about our 
responsibility to our students. 
  
Throughout his basketball career, his teammates like Scottie 
Pippen (Chicago Bulls), James Worthy (UNC), Steve Kerr (Chicago 
Bulls) and many others have publicly stated that due to Michael’s 
passion to be the best, he improved the skills of others. His 
teammates, as evident by their statistics were better when 
Michael played. The opposing teams defense was improved as a 
result of Michael’s ability to harness the power of the triangle 
offense. Furthermore, Michael’s passion for winning and to be 
the best even helped improve Phil Jackson’s coaching abilities.  
  
As educators, we have to have the same passion for teaching that 
Michael had for winning. Basketball was his love, but winning was 
his passion that was engrained in his DNA. He publicly stated 
several times that no one will out prepare him for a game. As 
teachers and administrators, we must have the same mentality as 
we prepare lessons, activities and students for success. Michael 
never feared taking risks, has we can all see from his famous 
dunks (the famous Air Jordan pose), layups  (the switching hand 
layup against the Lakers in the 1991 Finals) and game winning 
free-throws (closing his eyes on the free throw line on a dare by 



Karl Malone) and game winning shots (too many to describe). 
Just like Mike, we should not be afraid to take risks for student 
achievement. One of Michael’s famous quotes should resonate 
with all of us: 
  
“ You miss 100% of the shots you never take.”  
  
What a powerful statement in regards to fearless risking taking. If 
we fear being the best we will never be the best for students. We 
should not fear failing at trying to the best. Mediocrity is the 
result of fear, poor preparation and lack of inspiration. Our 
students are counting on us to be the best, so that they can be 
the best. Greatness does not occur by wishing, but by 
doing. Jordan later made the following quote: 
  
“I’ve missed more than 9000 shots in my career. I’ve lost almost 
300 games. 26 times, I’ve been trusted to take the game winning 
shot and missed. I’ve failed over and over and over gain in my 
life. And that is why I succeed.” 
  
 As educators, we realize that we will experience failure, 
obstacles, and setbacks; however, we must look past them and 
remain focused on how to prepare students for success. We have 
approximately 30 instructional days before student success will 
be measured. They need for us to have a winning game plan and 
to take high-value shots (strategic risks). If you should fail, school 
administrators will be there to catch both you and your students. 
We have the opportunity to win the game, but it requires that 
we: take shots, to challenge the status quo, block out noises of 
desperation, and play through pain.  
  
As administrators, we must continue to empower teachers to be 
team leaders in the school. Though Dean Smith and Phil Jackson 
were Michael’s coaches, they have repeatedly stated that their 
role was to empower Michael to make game winning decisions 
on the court. Like Smith and Jackson, we must trust our teachers 
to make sound decisions in the classroom that will help our 
students to be successful. Our role is to make sure that they have 
the resources and supports to do so. As administrators we must 
let go and allow teachers to take risks that will propel student 
achievement to the next level. Research is clear! When teachers 
are empowered to be leaders, student achievement sky-rockets, 
like Jordan when he defied the law of gravity flying through the 
air to dunk.  



  
We must be proud of our work over the past several years as a 
school district, as a team, and not apologize for our laser focus on 
student achievement. One last quote from Michael Jordan sets 
the stage for what we are truly all about,  
  
“I play to win, whether during practice or a real game. And I will 
not let anything get in the way of me and my competitive 
enthusiasm to win.”  
  
We realize that the only way we “win” is if students “win.” 
Therefore, why do we allow ourselves to be sidetracked by fear 
and fatigue? As a team, we are fortunate to have a faculty and 
staff with so many talents and skills. We must use every strategy 
and resource that is available to us as we prepare students for 
success. If you need something, administrators are just an email 
or a call away. We can succeed if we remain focused on student 
success, have a winning plan, and take risks to help individual 
students.  
  
I want to thank each of you for what you do for students. This 
week is very important, as many of our students will be taking the 
final benchmark before K-Prep. Our goal is to have the data back 
over spring break so that teachers can utilize to make final 
adjustments to their game plans for students. Enjoy your spring 
break; get some much-needed rest, as the final weeks of the 
school year will go by fast. Our students need for all of us to bring 
our “A” game to school each day leading up to the end of the 
year. We must “Be like Mike” and practice and play to win for 
students and #AchievetheGoal ! 
  
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” 
This past week FCS conducted the Formative Performance 
Review at Hillsboro Elementary School. We observed many 
student-centered activities, strategies and processes that led to 
HES being a KY “Distinguished” school. The school’s culture 
signals success by having a focus on the needs of individual 
students. As I was leaving I saw this great bulletin board in the 
hallway. Though the bulletin board identifies all of the teams who 
made the NCAA Men’s Basketball Tournament on a map of the 
United States of America, there is also a great educational value 
(College/Career Readiness) included. Research shows that when 
we take elementary students on high school campuses and 



college campuses they aspire to go to high school and college. 
Elementary schools with a “college row” or “college focus” have 
seen dramatic increases in student achievement. This is a great 
visual and relevant strategy for elementary students. This can 
also be a geographic lesson as well. Great Job! By the way, HES 
teachers are apparently closet Duke fans, who knew?  
  

 

 
  

  

 

TEACHING AND LEARNING 
  
The district grading committee met this week to review and 
update the district effective grading and reporting 
guidelines.  The agenda, minutes, and 2016-17 revised guidelines 
can be found on the district website under “Committees”.  
  
In other news… 
  
The third round of benchmark testing begins on Monday, March 
21.  The window ends on Friday, March 25, with bubble sheets 
due to central office by 4:30 p.m. to prepare for shipment.  Good 
luck to all of our students as they take part in the 
benchmark.  This will be a great means for our teachers to plan 



and target standards during the last few weeks before KPREP 
testing. 
  
EES, FES, HES, and WES leadership teams are working to finalize 
a draft of their Instructional Transformation Grant 
implementation plans.  As “hub schools” in the district, they will 
be targeting the grant priorities of LDC and MDC 
implementation, teacher leadership, professional learning, and 
next generation assessment systems.  This work will help us 
progress toward our vision of becoming a District of Distinction. 
  

 

PERSONNEL 
  
First, I would like to thank all staff members for completing their 
letters of intent for reemployment for next school year.  As it 
was stated in past weeks, this is the first step in the rehiring 
process for all school district employees.  Even though it is only 
March, the district has already begun posting positions for next 
school year.  As of today, two very important positions are 
posted on KDE’s website using the KEPS (Kentucky Education 
Placement Service) as well as being posted on our district 
website under Employment.  The current vacancies include a 
Guidance Counselor position at FCHS and a Chemistry teacher 
position at FCHS.  All certified positions must be posted for a 
minimum of 30 days before an official hiring can 
occur.  Classified positons do not require posting on KEPS and 
are only posted on the district website for a minimum of 5 days 
before an official hiring can be made.  The hope will be for the 
Administrative Staff at FCHS to fill these two open certified 
positions as soon as possible.  If you know of any potential 
candidates from our district or other districts encourage them to 
apply.  At this time of year the KEPS site for jobs will change 
dramatically with the addition of new job listings daily.   The 
district will post any new positions as soon as an opening 
occurs. If you have any questions, please contact me at 
greg.emmons@fleming.kyschools.us.  
 

 

EXCEPTIONAL CHILDREN & COMMUNICATION 
  
The Special Education department has been busy lately with 
referrals, re-evaluations, and annual reviews!  We are keeping 
Jennifer, with Amend Psychological Services, busy!  Just want to 
remind everyone that schedules may need to be altered to 
complete testing components and get folders ready for APS 
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test.  I know that everyone is in the planning stages for KPREP 
and getting accommodation lists together.  Please make sure that 
everyone has the Inclusion and Administration Code training 
before allowing them to provide accommodations. 
Mrs. Boling has emailed all teachers and cc’d principals with a list 
of students due for testing before the end of the school 
year.  Those include students in the referral process and those 
due for re-evaluation.   Let’s make sure to see that these are 
completed by the due dates listed!  
  
As for Preschool, we have a team together that will be meeting 
with Head Start this week to work on plans for next year.  Our 
hope is that we, FCS, can be more involved with Head Start in 
providing our Preschool services, and perhaps even staff 
placement, to ensure that the students are more Kindergarten-
ready when they come to us. 
  
The Communication Team met this past week and the minutes 
from that meeting have been posted online.  We will meet again 
before the end of the school year to prepare a presentation for 
the beginning of the year.  Although the Communication Guide is 
also posted online, many staff members are not familiar with the 
content of the guide.  We feel that there is relevant information 
that needs to be communicated to each staff member. 
Thank you for everything each of you do to serve the students of 
FC.  Let’s make this the best 3 months…and FINISH STRONG!!! 
And #AchievetheGoal 

 

FINANCE AND OPERATIONS 
  
We have moved into the next step of the FCHS construction 
project by receiving the closed bids. We will review these bids 
and if they meet our standards then Wednesday the Board will 
have the opportunity to approve. This in return will allow us to 
sell our bonds and receive our funding. Like everyone else in 
education we have been watching the bills at the House and 
Senate. The last update were the cuts predicted may not affect 
our SEEK payment. We were estimated to have a loss of over 
$40,000 in just SEEK funding. We developed a draft budget in 
January and the tentative budget is due in May. The budget is 
hard to design when you have no amount of which to base your 
income. My goal is never to put ourselves in a position to cut staff 
due to budget issues however as the district gets back on its feet 
financially people are soon forgetting the past struggles. We must 
remember where we were and learn from those mistakes. My 



goal is to protect the classroom and its resources. If you have any 
ideas on cost savings please send them my direction as every 
little bit helps. 
  

UPCOMING EVENTS 

All Week  Benchmark Week 

Monday, March 21st District Team Meeting @ 9:00 am (District Office) 

Monday, March 21st  Senior Ldrship Team Meeting @ 10:00 am (District Office) 

Monday, March 21st   New Teacher Induction @ 4:00 pm (District Office) 

Wednesday, March 23rd  Called Board Meeting @ 6:00 pm (Board Room) 

Thursday, March 24th    FCS Community Coffee & Doughnuts @ 7:00 am (FC Public 
Library) 

Thursday, March 24th  Book Study @ 4:00 pm (FC Public Library) 

Friday, March 25th Black and Gold Day – Wear your FC Apparel 

Spring Break – Monday (March 28th) – Friday (April 1st) 
  

 


